Reg No: K24FY 1206

First Semester FYUGP Management Studies Examination
NOVEMBER 2024 (2024 Admission onwards)
KU1MDCBBAL100 (FUNDAMENTALS OF MANAGEMENT)
(DATE OF EXAM: 29-11-2024)

[

Time : 90 min Maximum Marks : 50

Part A (Answer any 6 questions. Bach carries 2 marks)

1. What you mean by management process 2
9. Explain levels of Management 2
3. Define planning 2
4. Define MBO in planning. 2
5. List ont the importance of staffing. 2
6. Define Controlling. _ 2
7. State any 3 managerial skills of a good manager 2
8. What do you mean by change manageiment, 2

Part B (Answer any 4 questions. Each carries 6 marks)
9. State objectives of management . 6

1. Differentiate between system approach and contingency approach 6
[1. Distinguish between formal and informal organization 6

12. Whal is needs and importance of coordination of management of an organization

G

13, What are steps in tean buildiug process. . 6

14. What are Lhe levels of change anagement. ]
Part C (Answer any 1 question(s). Each carries 14 marks)

15. What is the role of manger in au organization. 14

16. Deline stress and stress management. How to manage personal Stress and organi-
zational stress 14



